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The opportunity

Students enrolled in the UCCS Bachelor of Innovation™ degree program at UCCS take a course referred to as “Teams” --- a hands-on experience in leadership, teamwork, and project management. Student teams work with real-world clients to explore a problem, design a solution, then plan and execute (all or part of) the solution over the course of a semester. Students take this course three times: building on what they learn and taking on more responsibility each time. 
 
Projects we have had in the past include web design, marketing plans and market research, app design, event production, software installation, software design, course design, video production, exhibit design and planning, interviews, data analysis, on-campus research, gap analysis, surveys, organizing archives, patent application prep, brochure creation… the list goes on and on. 

These projects have been for individuals, corporations, non-profits, and... all over the world. 

Teams are typically comprised of sophomore, junior, and senior students from over twenty different majors. They represent a wide array of skills and life experience; don’t assume that a problem you face is too challenging, too esoteric, too high or too low tech.  
 
The context

Throughout the Bachelor of Innovation program students build critical thinking skills and an intentional approach to collaborative problem definition and refinement, solution research and design, iteration, and execution. This course is intended to provide experiential applied learning scenarios. 

It’s important to frame the experience as the student team collaborating with you to solve a problem. They will work WITH you as consultants, not FOR you as unpaid interns.  While students will obviously need to look to you, the client, for insight and direction around the problem, the constraints, and the landscape, you are not expected to orchestrate their efforts. 

These students are smart and talented. Typically, clients are surprised on the upside at the end of the semester. However, they are first and foremost, students. The majority will be juggling multiple courses, jobs and families. They aren’t interns or employees. They aren’t experts. They won’t always be logical. They don’t know what they don’t know. They won’t always get it right. What they will do is grow through this experience and help you solve a problem in the process. 







Logistics 

· STEP ONE: Consider what problem you would like help solving. 

· STEP TWO: Submit an application:  Application

· STEP THREE:  An instructor will contact you to confirm and ask any initial questions.

· Students will begin the semester with a review of all client problem statements and choose the ones they are most interested in.  

· Students will conduct research on your work, and industry, while considering the initial problem statement you provide. They will develop a list of things they feel they need to know to get started. 

· The team will reach out to you early in the semester. We’ll give you a heads-up in advance so that you can be looking for their kickoff email.  This will launch your work together and result in a first meeting being scheduled.  

· At the first meeting you will get to know one another, discuss and further refine the problem statement, ask and answer questions for each other, and set up a regular time to meet. Meetings can be in person or on-line. History confirms that in-person is the very best scenario, although not always possible. 

· The class pacing allows for a predictable meeting time every other week when all students are available, making this a VERY convenient time to connect. Your team will likely start by suggesting this day/time to you. 

· You will collaborate with the students to zero in the problem, the solution, a plan for execution, including a scope of work and timeline that you will all sign.    

· At the end of the semester students will provide agreed upon deliverables and a project report directly to you at your convenience. You will also be invited to a Teams Expo which serves as a celebration of all projects from all class sections, featuring tabletop displays of all the projects. 





Dynamics 

· To preserve the organic nature of the experience, instructors do not check in with clients during the semester. If issues of any kind arise, we expect that you will address them directly and promptly with the team and they will do likewise. If there is a specific, compelling reason to not involve the team, contact instructors. 

· Despite the fact that we do not check in with you, we do meet with student teams regularly and we review all of their project documentation. You may not see or hear us, but we are actively involved in the work to provide coaching, resources, advice and troubleshooting. 

· We do not orchestrate student team composition. Students learn about all the client projects, meet with other students sharing their interest, discuss skill sets and priorities, then, self-form teams with three different grade levels represented. These students come from countless walks of life, cultures, experiences, and abilities. 


Expectations for Clients 

· Clearly define the problem. Discover the solution. 

· For example, saying you need to redesign your website: doesn’t describe a problem it describes a solution. Instead, describe the problem are you hoping to solve by the redesign and why? Maybe you want more traffic from a specific audience. And, if that’s the case, the solution may include a redesign, or maybe a social media campaign, or a special event or…or…or….  

· A sixteen-week semester passes quickly. It’s critical that you respond to team communications etc. in a timely manner.

· Identify ONE point of contact from your organization who will work with the student team.  

· IF this individual is not the primary decision maker, they must be clear on the organization/CEO’s/department’s priorities and goals for this project, its scope, and be authorized to move forward. 

· Having multiple contacts, conflicting contacts, or changing contacts is inefficient, confusing, and frustrating for everyone. These scenarios are also ripe for misconceptions around the project expectations and priorities.

· Avoid scope creep. 

· It’s okay to think big, just keep in mind the project does not have to be fully completed in one semester. Take one portion of a large endeavor and break it down into bite sized pieces or steps.
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